District Health Assessment for Multiple District 323 through December 2012

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs Total % Status New Cancelled YTD Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand  Active and Ago Per Club than 20 Age Cancelled Non-Financial |3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded
323A1 60 0 60 0% 1 0 1 2,545 0 2,545 100 271 -171 -6.30% 2,379 42 42% 0 0 0% 18% 0% 15% 1
323A2 74 3 77 0% 1 1 0 2,704 59 2,763 367 259 108 4.07% 2,509 37 18% 2 14 0% 4% 4% 32% 1
323A3 106 0 106 0% 1 6 -5 7,095 0 7,095 666 650 16 0.23% 6,972 67 18% 9 140 17% 0% 0% 24% 24
323B 76 0 76 0% 3 2 1 4,426 0 4,426 425 323 102 2.36% 4,431 58 8% 1" 28 50% 12% 4% 46% 0
323C 85 0 85 0% 4 8 -4 2,858 0 2,858 279 355 -76 -2.59% 2,769 34 20% 4 172 13% 58% 14% 42% 28
323D1 62 2 64 100% 0 2 -2 2,158 51 2,209 69 119 -50 -2.21% 2,113 36 22% 13 22 0% 33% 3% 41% 15
323D2 113 1 114  100% 5 1 4 4,370 26 4,396 468 263 205 4.89% 3,917 39 15% 2 24 0% 25% 6% 51% 0
323E1 111 2 113 100% 6 6 0 4,364 36 4,400 521 354 167 3.95% 4,007 40 22% 7 119 0% 37% 6% 43% 34
323E2 100 2 102  100% 2 5 -3 4,300 40 4,340 407 449 -42 -0.96% 4,268 43 14% 16 132 0% 26% 6% 45% 27
323 F1 80 1 81 100% 1 1 0 2,624 14 2,638 127 160 -33 -1.24% 2,554 33 27% 3 20 0% 42% 0% 33% 10
323 F2 54 0 54 0% 1 0 1 2,375 0 2,375 191 100 91 3.98% 2,302 44 19% 0 0 0% 19% 0% 24% 12
323 G1 108 1 109 100% 2 3 -1 4,118 21 4,139 281 596 -315 -7.07% 4,422 38 20% 11 42 33% 17% 0% 49% 24
323 G2 96 1 97  100% 8 2 6 2,399 8 2,407 285 214 71 3.04% 2,212 25 31% 7 42 0% 10% 0% 55% 27
323 H1 68 0 68 0% 2 6 -4 2,406 0 2,406 186 294 -108 -4.30% 2,380 35 16% 6 132 0% 44% 1% 49% 18
323 H2 67 4 71 100% 6 5 1 2,600 61 2,661 272 211 61 2.35% 2,682 40 14% 9 93 0% 20% 13% 44% 19
323J 60 0 60 0% 8 6 2 2,074 0 2,074 225 264 -39 -1.85% 2,234 35 33% 7 82 0% 15% 3% 40% 15
1,320 17 1,337 82% 51 54 -3 53,416 316 53,732 4869 4,882 -13 -0.02% 52,151 41 21% 8 1,062 7% 24% 4% 41% 275

* - District Status: P - Provisional, T - Transitional.
** _ District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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